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Today,  97%  of  the  Fortune  Global  500  rely  on  VMwaref  the  global  leader  in  virtualization. 
Which  makes  us  the  ideal  partner  to  help  your  enterprise  transition  efficiently  to  a  cloud 


computing  environment  that’s  secure,  managed  and  controiled.  Because  it’s  not  about 

getting  to  the  cioud.  It’s  about  getting  to  your  cioud.  vmware* 

The  power  behind  your  cloud. 


Visit  vmware.com/whiteboard 


Reliability  for  your  growing  business. 
Expertise  you  can  depend  on. 

The  IBM  System  x3650  M3  Expfess*  server  with  the  latest  Intel*  Xeon*  processor  5600 
offers  you  the  reliability  to  run  business-critical  workloads.  Its  comprehensive 
system  management  tools  constantly  monitor  the  health  of  the  system  and  help  you 
easily  diagnose  an  impending  issue.  The  reliable  x3650  M3,  with  the  valuable  expertise 
of  IBM  Business  Partners,  can  help  you  to  confidently  run  your  business. 


Rated  No.  1  in  Server  Customer  Satisfaction  by  TBR  for  the  8^  consecutive  quarter.’ 
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Web 'Handles' 
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IT  Jobs  Up,  Skilled  Immigrants  Act  Staiis 


AU.S.  SOVERNIIENT  report  showing 
tlut  hiring  is  up  had  some  good 
news  Cor  IT  workers;  The  tech 
industry  added  about  7400  jobs 
in  Nosember,  an  increase  of  0.17%  from  the 

At  the  same  time.  Sen.  Chuck  Grassley 
(R-Iowa)  moved  to  block  legislation  that  would 
eliminate  pei-oountry  caps  on  employer- 
sponsored  green  cartls. 

Aocortling  to  U.S.  Bureau  of  Labor  Statistics 
data  analyzed  by  the  industry  group  TechServe 
AUiatKe,  the  overall  employment  number 
Cor  the  tech  industry  reached  almost  4.068 
milUon  last  month,  representing  a  year-over- 
year  gain  of  a.1%.  The  total  is  close  to  the 
all-time  high  of  4.088  million  reached  in  June 
2008,  acconling  to  TechServe. 

IT  pay  might  be  seeing  gains  as  weU,  though 


the  daU  simrotting  that  is  more  anecdotal. 

The  TechServe  Alliance  total  considers 
only  hi^tecb  industry  workers;  it  might  not 
account  for  someone  woricing  in  IT  at,  say,  a 
food  manufacturer. 

Mark  Roberts,  CEO  of  the  alliance,  said  hi 


Meanwhile,  Grassley  said  he  is  blocking 
Senate  actkm  on  the  so-called  Rimess  Cot 
High-Skilled  Immigrants  Act 

^^^AmerkW^  bill  had 
sailed  through  the  U.S.  House  in 
late  November  on  a  389-15  vote. 

Grassley  didn't  say  vvhat  changes  he’s 
seeking,  but  he  plac^  the  bill  on  hold,  putting 
it  into  a  procedural  limbo  that  could  sink  it. 

-  fturick  IWhodeau 


vidual  would  need  a  personal  Web 
page  that  could  be  accessed  via  his 
or  her  handle.  On  that  Web  page. 
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VenzontoPay 
i3.6B  for  Mobile 


PC  Users  Unlikely  to  Embrace  windows  8 


see  few  Windows  8  upgrades  on 
desktops  and  laptops,  and  it  even 
predicts  that  users  of  conventional 
PCs  won’t  show  much  interest  in  Microsoft’s 
upcoming  operating  system. 

Microsoft  is  feeing  a  tou^  sell  with  the  new 
operatiiig  system,  IDC  said,  because  it’s  trying 
io  span  two  worlds  by  ofiering  one  platform  for 
taUets  and  conventional  PCs. 

“Windows  8  will  be  largely  irrelevant  to 
the  users  of  traditional  PCs,"  said  IDC.  “We 
expect  eS^ively  no  upgrade  activity  from 
Windows  7  to  Windows  8  in  that  form  fector." 

Explaining  the  dour  forecast,  IDC  analyst 


issues,  and  the  recent  flurry  of  enterprise 
adoptions  of  Windows  7,  will  also  hamper 
Windows  8  acceptance  on  PCs. 

Gartner  analyst  Michael  Silver  agrees 
that  Windows  8  will  be  a  nonstarter  in  most 

as  saying  “migration  fetigue"  is  the  biggest 
culprit.  “After  all  the  work  on  Wmdows  7  de¬ 
ployment,  organizations  will  think  twice  about 
deploying  [Windows  8),”  Silver  said  in  Septem¬ 
ber.  “They’re  looking  ^  a  little  respite." 

Windows  7  has  indeed  been  aggres¬ 
sively  adopted.  The  most  recent  figures  from 
Microsoft  show  that  the  company  had  sold 
S50  million  Windows  7  lioen^  as  of  Septem¬ 
ber  2011,  iqi  from  240  million  in  October  2010. 

Gillen  was  more  optimistic  about 
AVindows  8  on  tablets,  but  be  said  adoption 
depends  on  Microsoft's  ability  to  convince  de- 


store  will  open  when  the  Windows  ( 
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Enterprtses  are  projected 
to  spend 

$6.4B 

on  Facebook-  and 
Twitter-like  social 
media  tools  in  2016.  up 
from  S600  million  In  2010. 
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‘Server  Huggers’ 

Slow  ClouaAdoption 

Many  IT  execs  are  said  to  fear  that  a  move  to  cloud 
would  cause  them  to  lose  status.  By  Patrick  Thibodeau 


better  spent  fbcimiig  on  busiiiess  needs. 

“The  real  difierence  that  IT  leaders  [can 
make]  is  being  able  to  leverage  inkrmation  to 
create  competitive  advantage  in  the  market¬ 
place,’ Martin  said. 

Six  years  later,  Chijata  is  still  a  pkmeet 
in  cloud  adoption,  and  Martin  still  has  to 
defend  the  approach  in  hront  of  his  peers. 

“I  feel  like  a  lot  of  CIOs  are  in  the  process 
of  a  kind  of  empire-building,"  said  Martin. 

An  IT  empire-builder,  be  said,  bdieves  that 
maintaining  in-house  services  helps  justify 
his  importance  to  an  employer.  Such  bdi^ 
are  “really  irrational  and  not  in  the  best  inter¬ 
ests  of  the  company,"  Martin  added. 

Forrester  Rerearch  analyst  James  Staten 
called  Chipita  fmwaid-thinking  at  a  time 
when  rr  executives  at  many  companies,  par¬ 
ticularly  large  ones,  are  “server  huggers"  who 
resist  cloud  deployments.  Such  ITIeaders,  he 

ongoing  value  to  the  company  if  they  don’t 
tun  [IT  systems]  themselves." 

Staten  noted  that  many  CEOs  “don’t  know 
anything  about  technology,  so  their  trusted 
adviser  is  the  guy  ttymg  to  protect  his  job.” 

Michael  Bart,  chair  of  the  business  psychol¬ 
ogy  department  at  The  Chicago  School  of 
Professional  Psychology,  agreed  that  fear  of 
losing  contrd  is  one  reason  an  rr  executive 
may  shun  a  move  to  the  cloud. 

He  added  that  IT  executives  also  fear  their 

someone  managing  vendors  has  a  lower  rank 
than  someone  managing  direct  reports. 

Martin,  however,  argues  that  ^  eliminat¬ 
ing  IT  tasks  “that  are  becoming  commodi¬ 
ties,”  CIOs  can  focus  on  being  more  ptoduc- 
tivB.  “For  us,  that’s  increasing  out  sales  and 
decreasing  our  costs  —  two  things  that  make 
manufecturing  companies  more  money." 

With  the  move  to  the  doud,  Chipto’s  IT  op- 


CHIPITA  AMUICA  may  be  as  close  to  a  serverless 
company  as  one  can  find  today. 

Its  ERP,  EDI  and  BI  systems.  Office  and  Exchange 
applications  and  file  servers  are  all  hasted  in  the  cloud. 
About  six  years  ago,  when  many  IT  managers 
were  debating  the  merits  of  Nicholas  Carr’s  book  Does  rr  Matter?, 
Ch^iiU  CIO  Scott  Martin  was  moving  the  Tiilsa,  CMda.-based 
snack  food  maker’s  email  to  service  provider 
CenterBeam’s  cloud-hosted  platform. 

Chipita,  a  midsize,  privat^  held  business 
whose  product  lines  include  Old  London 
Melba  Toast  and  New  York  Style  bagel  and 
piu  chips,  has  sitwe  moved  the  rest  of  its 
core  systems  to  the  cloud. 

Martin  reasoned  that  mantling  internal 
systems  doesn’t  provide  a  competitive  advan¬ 
tage  to  Chipita,  and  that  his  time  would  be 
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eration  can  also  focus  on  improving  the  coinpany’s  sales  tools,  and 
on  finding  new  ways  to  integrate  customer  inibcmation,  he  added. 

Martin  said  that,  in  many  ways,  he  feels  he  has  more  control 
and  [notection  over  his  systems. 

'Tte  IT  operation  can  contid  the  firewaU,  for  instance,  while  he 
can  work  with  the  services  vendor  to  ensure  the  system  is  secure.  “I 
believe  that  there  cloud  partners  really  have  better  security  in  place 
than  what  you  can  do  internally,”  said  Martin. 

Martin  said  he  routinely  re-evahiates 
ChipiU’s  relationship  with  CenterBeam  and 
keefs  an  eye  on  an  everchanging  doud 
market  He  can  end  a  contract  in  30  days. 

His  contract  limits  price  increases  to  the 
consumer  price  index,  be  added.  “Our  risk 
is  if  the  market  changes  and  thore  services 
become  cheaper,”  said  Martin,  but  that  has 
not  been  an  issue  thus  bt.  * 
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Deal  Means  More 

DNA.  Before.  [SAP]  executives  were  bridging  the  old 
world  with  the  new  woild.  This  should  faelp  a  lot.” 

SAP  Cloud  Changes 

[at  SAP],”  added  China  Martens,  an  analyst  at  For¬ 
rester  Research.  “I  think  they  need  to  start  rational¬ 
izing,  or  it  won't  all  hang  together.” 

Martens  said  SAP’s  deciskxt  on  whether  to  actively 

If  his  company  becomes  part  of  SAP  in  a  $3.4B  deai, 

sell  Business  ByDesign,  Career  OnDemand  and  other 
new  SAP  products  or  to  make  SuccessFactors  soft- 

SuccessFactors  CEO  Lars  Dalpard  wiii  iead  the 
combined  firm  into  the  cloud.  By  Chris  Kanaracus 

ware  the  focal  point  should  prove  very  interesting 

In  an  interview,  SAP  co-CEO  Bill  McDermott 
called  the  addition  of  Dalgaard  an  “adrenaline  shot" 
for  SAP’s  cloud  business. 

F  ITS  $1.4  BILUON  MD  to  buy  SuccessFactors  is 

I  successful,  SAP  could  finally  stabilize  its  cloud 

1  computing  strategy  — which  has  so  far  been 

1  mostly  ineffectual. 

“We  think  Lars  is  the  best  leader  in  the  [doud] 
business  —  byalot.  When  Lars  gets  in  there,  he’ll  see 
what  he  likes  and  what  he  doesn’t  like,  and  he’ll  make 
the  calls,”  McDermott  said. 

Wang  said  that  while  he  agrees  that  Dalgaard 

a  provider  of  cloud-based  human  resources  appli¬ 
cations,  was  announced  earlier  this  month.  SAP 
expects  it  will  dose  in  early  2012. 

and  his  team  will  bring  significant  cloud  know-how 
to  SAP,  that  knowledge  will  have  to  be  applied  and 
shared  in  a  much  larger  and  more  complex  orgarti- 

In  recent  years,  SAP  hasn’t 
been  able  to  settle  on  a  cloud 
strategy.  The  appUcation  vendor’s 
cloud-based  Business  ByDesign 

Wang  said  SuccessFac- 
tors’  ability  to  win  arxl  then 
successfully  complete  major 
projects  like  a  400,000- 

ERP  suite  was  pulled  back  seat  installation  at  Siemens 

in20o8aDdreworiced.The  beh>ed  sway  SAP’s  dedskm 

mucb^iyped  offering  was  finally  to  pay  $40  per  share  for  the 

tomers  in  October  and  projected 
reaching  1,000  by  year’s  end. 

Along  with  the  ERP  services. 

SAP  is  developing  a  series  of 
on^demand  applications  aimed 
at  specific  enterprise  functions, 
some  of  which  appear  to  signifi¬ 
cantly  overlap  with  SuccessFac- 
tors  products. 

Analysts  said  the  combined 
product  lines  will  present  a  Smtimmtma 

major  challenge  to  SuccessFac-  »«« 

tors  CEO  Lars  Dalgaard.  who’s  IheJl.liBInn* 

been  tapped  to  lead  SAP’s  overall 
cloud  bukness  once  the  deal  closes.  In  a  statement, 

SAP  said  it  expects  the  combined  firm  “will  estaUish 
an  advanced  end-to-end  oSering  of  cloud  and  on¬ 
premises  solutions  for  managing  all  relevant  business 
processes.” 

“It’s  a  big  job,”  said  Ray  Wang,  an  analyst  at 
Constellation  Research.  “[But]  Lars  comes  with  cloud 


the  agreement  was  reached. 

Ironically,  the  Siemens 
deal  is  “one  of  thoseprojects 
where  they  successfully 
blocked  out  SAP,"  Wai« 
said. 

Whether  SAP  will  face 
a  counteroSer  for  Success- 
Factors  from  the  likes  of 
archrival  Oracle  remains 
an  open  question,  analysts 
said.  While  not  unthink- 


HR  softvyare  a  centerpiece  of  its  new  Fusion  Applica- 
tkms.  Martens  said,  notii^  that  an  Oracle  bid  Cm 
SuccessFactors  could  therefore  send  confusing  signals 
to  the  market.  ♦ 

Kanracas  is  a  reporter  ^  the  IDG  News  Service. 
EHzabatb  HakMar  o/^the  IDG  News  Service  and 
IfMaShMaat^CoinputerwafklUKcontriliiaeiltothissnry 


Doug 

Cutting 


Hadoop’s  creator 
discusses  how  the 
technology  is  making 
its  presence  felt 
industrywide. 

The  iHott  intcraftiac  tMiif 
people  daii^  kaoaf  about  yow 

One  summer  I  worked  in  a  salmon 
cannery  14  hours  a  day  while 


The  bicycle  derailleur. 


Walking,  cycling,  skiing  or 
swimming  with  friends. 
Fa»ariM«fce:lt'satie 
between  an  espresso  at  9  a.m. 

and  a  beer  at  5  p.m. 

Poor  people  you’d  invite  to 
dhmor  tofitheri  Thomas  Pynchon 
(author),  Bootsy  Collins  (musician). 
John  Muir  (naturalist)  and  my  wife, 
■eot  ■ovia  ever  Once  Upon  a  Time 
In  the  west  (Sergio  Leone,  1968). 


DOUC  CUTTIN6,  creator  of  the  open-source  Hadoop/rameworfe  that  oflows  enter¬ 
prises  to  store  and  analyze  petabytes  (^unsttwtured  data,  led  the  team  that  built 
one  c/ the  world’s  largest  Hodoop  clusters  while  he  was  at  Yahoo.  Formerly  on  erigi- 
neer  ot  Fxrite,  Apple  ond  Xerox  PARC.  Cuttirig  also  developed  Lucene  ond  Notch, 
two  open-source  seorch  erigine  technolpgies  now  being  managed  I51  the  Apoche  Foundation. 
Cutting  is  now  an  architect  at  doudero,  which  sells  ond  supports  0  commerciol  version  of 
Hodoop.  Here  he  talks  obout  the  reasons /or  the  surging  enterprise  interest  in  Hodoop. 

HOW  would  yuu  dascrilw  Hadoop  to  a  CIO  or  a  CF07  WW  sihidM  d^rpilMf  care  about 

It?  At  a  really  simple  level,  it  lets  you  affordaHy  save  and  process  vastly  more  daU 
than  you  could  betore.  With  more  data  and  the  ability  to  process  it,  companies  can 
see  more,  they  can  learn  more,  they  can  do  more.  [With  Hadoop]  you  can  start  to  do 


Since  the  start  of  2010,  rnore  than  250  companies  around  the  world  have 
migrated  workloads  (including  Oi«^’  workloads)  to  System  z!  Why?  Maytie 
it’s  the  savings  (up  to  50%  on  applicable  IT  costs).  Or  the  top-lated  EAL5 
security  dassilication.  Or  because  it  delivers  up  to  99.999%  availability  and 
uptime.  Or  maybe  it's  an  even  better  reason:  all  of  the  above. 


NUMAR 


Cloud 


Mobile  Device 


This  Cloud  is  bigger  than  your  imagination... 


Introducing  the  Numara  Cloud  family 

Cloud  Cloud  Cloud  Cloud 


IT’S 

WINNERS 

&LOSERS 


In  the  intense  new  battle  for  IT  jobs, 
those  with  multiple  skills  and 
broad  knowledge  of  technologies 
will  prevail,  byjuliaking 

UM,  THEM  MM  tnu  some  Cobol 
systems  on  their  last  legs  in  the  deep 
recesses  of  just  about  every  large  IT 
oiganization.  But  they  ate  most  as¬ 
suredly  on  their  way  out  —  as  ate  the 
programmers  who  coded  them. 

i  Also  due  to  disappear,  CIOs  say,  ate 

•  virtually  all  other  single-purpose  IT 

:  job  titles.  Unix  administratois?  Forget 

;  them.  Today’s  trend  toward  services-based  software, 

1  mobile  apps,  cloud  and  consumer  technologies  means  it 

=  is  the  breadth,  not  the  depth,  of  knowledge  and  experi- 

E  eocethatwins  — or  keeps  — the  rr  job. 
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JeffStadiowski 


know  how  to  do  all  of  those  things,  but  I  must  know  if  rs 
possible  and  what  the  requirements  are.’ he  says. 

Because  technologv  is  changing  constantly.  Stachowski  says 
anyone  considering  a  job  like  his  *has  to  be  fluid  and  willing  and 
able  to  change.’ 

-yyith  HTMU  everything  is  in  tables,  then  HTML4  has  Cas¬ 
cading  Style  Sheets,  and  now  there  Is  HTML5.  ITS  not  like  it  was 
with  mainframe  programmers  who  had  a  specialty.  We  don't 
have  that  luxury  anymore.  Systems  change  every  four  to  five 
years  and  you  either  learn  or  you're  always  going  to  have  that  college 
kid  coming  out  of  school  who  knows  all  the  new  stuff.’ he  says. 

The  payoff  is  steady  work,  even  in  a  stumbling  economy. 

'There  is  absohjtely  a  demand  for  tny  skills.’ he  says,  noting  that  he  typically 
receives  three  to  four  calls  arxl  three  to  four  ernals  a  day  from  recruilets  with 
jobs  paying  between  $80,000  and  190.000  per  year. 

T  turned  oft  my  rfeumO  on  Dice  and  Monster.’ he  says,  referring  to  the 
popular  job  sites.  But  he  also  cautions  that  demand  for  his  skills  rs  cyclical. 


And  the  job  itsdf  most  likely  won’t  be  baser!  in  an  IT  depart¬ 
ment,  but  emberUed  in  another  business  function  such  as  sales, 
marketing,  manufacturing,  or  supply  chain,  with  the  employee 

'It's  very  unusual  far  us  to  have  folks  who  only  have  one  skiU."  says 
Norm  Fjeldheiin.  CIO  at  Quakxrinm  in  San  Di^D- ■TTiete  ate  folks 
who  1  was  fotoed  to  let  go  because  they  only  wanted  to  retain  one 
skiDset  h's  very  caieeelimiting  for  people  to  be  so  specialized  that 

Unlike  the  traditicnal  rr  enviromnent.  which  consisted  of  a  poit- 


These  services  ate  designerL  assembled  and  continually 
enhanced  by  professionals  with  a  broad  knowledge  of  what  the 
technologies  can  do  and  how  they  fit  together,  phis  a  deeper, 
more  specialized  knowledge  of  how  they  can  be  apjdied  to  a  par¬ 
ticular  set  of  steps  or  tasks  in  an  overall  business  process,  such 
as  order  to  cadi  or  procure  to  pay.  The  ultimate  goal  is  to  build 
and  assemble  a  combinatioo  cd  technical  capabilities  and  busi¬ 
ness  servfoes  that  enaUes  a  cmrqiany  to  distinguish  itsdf  from 
its  competitors  in  terms  of  price,  customer  service,  operational 
efficiency  and  other  key  business  metrics. 
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Contimied  from  page  14 

EntiriirinAitliitccts 

At  General  Mills,  a  regular  00  Compulerworld's  Best  Places 
to  Work  in  IT  list,  aO  Mike  Martmy  says  he  has  organized 

the  mission  is  to ‘stitch  a  number  of  technologies  together  to 
create  a  solution  or  capability  that  didn’t  exist  before." 

Nw  (ob  titles  to  emerge  in  the  centers  of  excellence  range 
from  solutioiis  devdoper  to 

■  enterprise  architect. 

“Expertise  in  a  technical 
area  is  an  entry  in  the  door," 
Martitry  says.  After  that. 

General  Mills  will  focus  on 
building  skills  in  (our  key 
domains:  security,  mobility, 
integrated  digital  market- 
irrg,  and  enterprise  data 
and  govemarree.  “These  ate 
four  areas  that  have  a  broad 
reach,"  he  notes. 

Martiny  says  the  compatty 
hires  people  to  pursue 
careers,  not  to  ^  a  job  or 
assume  a  specific  title.  “We 

always  have  specific  technology  roles  opetr,"  he  says,  “but  we’re 
lookirrg  fcr  very  specific  skill  sets  fiat  a  period  of  tirrte"  —  not 
forever.  “That’s  we  look  Cor  people  with  continuous  curios¬ 
ity  and  a  demonstrated  history  of  coittinuous  learning." 

At  Quakxntrrrt,  Fjeldheim  considers  the  role  of  the  enter¬ 
prise  architect  to  be  among  the  most  difficult  to  fill,  especially 

by  rsewewnets.  ’That’s  why  he  is  “cherry-pickittg”  the  best  and 

we’re  also  charged  with  creating  and  deploying  some  of  the  new 

fill  from  outside,  partly  because  the  rrrle  needs  to  understand  the 
business  and  what  the  business  is  tryirtg  to  accomplish,"  he  says. 

BlAnalysts 

A  second  key  trend  driving  a  shift  in  IT  jobs  is  the  proliferation 
of  so-called  big  data  —  the  massive  volumes  of  bits  and  bytes 
collected  by  hirrtdieds  of  thousands  of  transactiott-based  systems, 
sensors  and  RFID  systems  and,  increasing,  social  networks. 

“ITs  main  role  since  the  rgyos  was  to  reduce  ineffideocies  in 
manual  processes  arrd  create  productivity  gairrs  through  automa¬ 
tion,"  notes  Tun  Sarvis,  martager  of  IT  plant  operatiorts  and 
services  at  Eastman  Cherttical  in  Kirtgsport,  TetrtL  “The  next  big 
thir^  is  tryirtg  to  gain  insight  from  all  of  this  data  —  terabytes 
arrd  terabytes  <rf  data.  [We  neeil]  a  way  to  model  the  data  arrd 
put  it  in  the  hands  of  knowledge  workers  and  deciskm-makers  to 
make  better,  faster  decisions,’ he  says. 

At  Eastrrran,  “we’re  structuring  our  talerrt  pool  around  this 
mega-trend,"  adds  Sarvis.  “Data  modelers,  scrum  masters,  data 

ardiitects,  corporate  architects  are  all  titles  that  we’ll  be  focusing 
on  to  beef  up  busitress  intelligence." 

Guy  Peri,  director  of  busirtess  intelligence  at  Procter  &  Garrtble, 
says  the  ooitsirttter  goods  giartt  regards  BI  arralysts  as  “tnrsted 
advisers"  to  the  business.  The  oomparty  is  irrvesting  heavily  in  both 


It'S  wry  cauMHimiting 
for  pwilitB  besoiMcialiii 
naftnmcunmkin 


multiple  technologies. 


CIO.  QUALCOMM 

BI  tods  and  BI  arralysts;  Peri  estimates  that  BI  will  accourrt  for  as 
much  as  20%  of  the  company’s  IT  organization  and  bu(^. 

What’s  more,  P&G  is  settirtg  up  BI  universities  to  train  its 
supply  chain  partners  in  the  company’s  processes  and  analytics. 
“We  want  to  drive  corrtioual  BI  at  the  operational  level,  tight 
down  to  ermsumers,"  Peri  says.  P&G  is  also  trackirrg  “chatter”  on 
various  social  networks,  incorporating  the  customer  feedback  it 

gathers  im 


applications  have  exploded.  In  zoro,  sales  of  Apple  iOS  apps 
totaled  neatly  $t. 8  billion.  This  year,  ^obal  mobile  app  sales  ate 
projected  to  hit  *4  billion,  according  to  market  researcher  ms. 

Continued  on  page  18 
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SIMPLIFY 

your  move  to  the  cloud,  virtualization, 
and  big  everything  with 
HP  Converged  Storage. 


Reduce  cost  and  speed  deployment  with  the 
power  of  server  and  storage  convergence. 


With  HP  storage,  you  can: 


See  how  HP  storage  car:  . .  ' 

between  storage  and  the  'or*  ct 

now  at  hp.com/storage/5CI 


Or,  scan  this  QR 
code  with  your 


YNiNawady 


graduate  wWi  a  degree  in  govemnent  and 
politics,  desalws  what  she  does  for  a  living: 

1  look  at  a  lot  of  numbers  and  data  all  day  long, 
and  I  draw  conclusions  and  help  the  business  to 
make  their  decisions  using  that 
information.' She  beleves  her  career 
outlook  is  exceplionalv  bright 
■K's  a  sed-serving  statement  I  know,  but  I  think  there  is 
no  hnit  to  the  opportunilies.' she  says.  "Companies  need 
people  who  ran  connect  the  dots  behneen  data,  technology 
and  ttw  business,  and  communicate  those  relationships.' 

Nawady  began  her  career  as  a  financial  analyst,  planning 
and  tnanaging  budgets.  "ThaTs  where  I  started  to  under¬ 
stand  the  guts  at  business.' she  says.  From  there. 'I  started 
applying  analysis  to  forward  thinking.  vWtich  established  the 
Ink  between  analytics  and  business.' 

Nawady  moved  through  various  management  positions 
at  online  companies  where  she  was  contkiualy  entbedded 
in  technical  tearns.'Betviieen  the  financial  analysis  experi-  - 


ence  and  my  experience  in  the  online  sector.  I  had  the  technical 
foundation  I  need  for  Bl  and  analytics.' she  says. 

Her  current  work  focuses  on  constructing  a  360-degree  view  of 
.  DianwndResorts'cuslornersrthisinvolvesanalvBngbothstruc- 
tured  and  unstructured  dau  from  social  media,  various  online 
sites  and  customer  information.  But  the  biggest  part  of  her  job  Is 
communicalion,shesays."lspendalotoftimeonextemalcom- 
rnunkation  with  stakeholders,  vvilh  our  chairrhaa  CEO.  our  president 
md  our  CTO  A  tot  of  that  cornmunication  Is  to  rnake  sure  that  vvhat  vve're 
s  directly  tied  to  the  strategic  direction  of  the  cornpany.' she  explains, 
i  needed  for  Nawady's  role  include  "excellent  analytical  and  critical 
thinking  skills,'  she  says.  "A  financial,  marketing  or  stra¬ 
tegic  analyst  role  could  be  the  foundation  as  long  as  h's 
digital.  That’s  the  new  frontier.' 

Other  required  skills  include  a  solid  grasp  of  social 
media.  Google  analytics  and  online  metrics.  Nawady  says. 
"You  must  also  be  familiar  with  data  mining  and  data¬ 
bases,  vou  don't  need  to  be  a  SQC  coder  or  developer.  On 
the  other  hand,  there  are  many  technical  concepts  with 
regard  to  data  mining  that  are  incredibly  helpful.' 

vilhereas  more  technical  IT  professionals  focus  inward 
and  drill  dovm  into  data.  Nawady  equates  her  role  to 
"looking  at  an  inverted  triangle  where  you’ie  constantly 
looking  upward  and  outward  to  all  the  cfifferent  disci¬ 
plines,'  and  adds,  "It's  all  about  critical  thinking." 


Continued /him  pqgc  i6 

But  as  Woodson  Martin,  senior  vice  president  of  employee 
success  at  Salesfotcexom,  sees  it,  mobUity  can’t  be  se[»rated 
from  doud  computing  and  social  networking. 

’hVben  I  tbink  of  IT  today  and  in  the  fittuie,  social,  mobile  and 
doud  are  the  three  words  that  matter,  whetber  ym’re  in  the 

ii^  component  and  that  cun  in  the  doud.  So  what  I  need  are  people 

either,' he  emphasiaes.  T  need  everybody  on  my  team  to  be  oriented 
around  all  of  these  tedmoiogies.' 

Spedfically.  Martin  says,  “skill  sets  like  HTML5, 

Ruby  and  Java  allow  us  to  design  applications  in  a 
run4ctywhece  worid,  so  they  can  social,  mobile 
and  doud,"  he  says.  As  Cor  tkles,  Martin  says  he’s 
seeing  fewer  technologyspeciBc  titles  and  mote 
ritUc  like  “technical  staff  member." 

“The  work  done  by  members  on  these  teams 
changes  based  on  w^  the  organization  needs," 
he  says.  “They  may  be  working  on  Web  architec¬ 
ture  one  day  and  a  mobile  architecture  the  next 
day.  What  we’re  seeing  are  the  traditioiial  sik» 
melting  away  as  everyone  is  racing  to  produce 
social,  mobile  and  cloud  [applications].' 

The  need  for  individuals  with  knowledge  of 


gies,  coupled  with  a  tborou^  understanding  of  how  a  business 
operates,  is  profoundly  shifting  IT’s  overall  role  in  the  enterprise, 
according  to  several  veteran  CIOs  and  industry  watchers. 

Rather  than  acting  as  implementecs  of  technologies  that  can 
make  the  business  run  chewier  and  foster,  rr  staffers  are  moving 
intoleadetshipandinnovationioles,informingandadvismgexecu- 

prices  and  mix  product  offerings  to  improve  profits  or  market  share. 

“IT  is  leading  the  business,  especially  fiom  an  eoterprise  perc¬ 
eive,"  says  Doug  Beebe,  who  recently  trtoved  from  an  executive  r^ 
in  enterprise  IT  to  a  financial  strategy  and  technology  executive 
position  at  Toyota  Motor  Sales. 

“Most  busmess  divisions  are  very  much  siloed. 
They’ve  got  a  set  of  things  they  need  to  do  on  a 

daily  basis  and  they  aren’t  afforded  the  0[C 

tunity  to  look  across  the  organization,"  Beebe 
notes.  “When  IT  understands  the  [business] 
vision,  it  can  recommend  things  that  technology 
ran  (Jo  tO  fulfill 

At  Chicago-based  Kraft  Foods,  the  IT  function 
is  centralized,  but  ao  Made  Dajani  has  purpose¬ 
ly  embedded  his  staffers  into  business  units  so 
they  can  thoroughly  understand  the  company’s 
missioo  and  drive  results. 

"I  don't  want  IT  to  influence,  but  to  lead  the 
business,"  Dajani  says.  “TT  is  about  driving  business 


In  the  evolving 
world  of  vvork, 
what  you  can 
do  and  what 
value  you  can 
ffeate  is  where 
the  action  is. 


TtionitonA.Hav 

is  author  of  n?e  New 
Know:  Innovation 
Powered  by  Analytics 
and  executive  director 
of  the  IT  Leadership 
Academy  at  Florida  State 
College  in  Jacksonviiie. 
You  can  contact  him  at 
thorntonamayeaol.com. 


Sustaining  Your  Career 
During  Unsettled  Times 


S 


USTAINABILITY,  or  creating  economic  prosperity  without  wreak¬ 
ing  ecological  havoc,  is  very  much  on  the  minds  of  executives  at  big 
brand  companies  like  Coca-Cola,  American  Greetings  and  UPS. 
Career  sustainability,  or  lifting  your  personal  brand  via  consistently 


delivered,  measurable  enterprise  value  while 
mainuining  some  semblance  of  workdife  balance, 
is  top  of  mind  for  the  millions  of  underappreciated 
IT  professionals  today.  The  world  of  IT  work  is  in 
the  early  stages  of  fundamental  change. 

Orbing  research  at  the  IT  Learlership  Academy 
is  teasing  out  a  framework  for  understattding  the 
ri^t  kind  of  leader  for  the  right  kind  of  techncd- 
ogy.  Despite  the  tragically  outofstep  musings  of 
certain  career  coaches,  largely  cosmetic  changes 
like  adjusting  the  font  on  your  r^surn^,  adding  a 
certification  or  two,  or  rephrasing  the  personal 
objectives  you  list  in  your  cover  letter  will  not  cut 
it  in  the  newworid  of  work.  This  is  not  a  time  for 
tweaking;  this  is  a  time  for  transformation. 

IT  work  rerjuires  a  massive  rethinking  In  a  series 
of  intematiotij  workshops,  we  asked  a  large  and 

tions:  What  careers  did  they  dream  of  when  they 
were  childten?  Could  they  ever  envision  IT  being 
the  kitxl  of  job  a  child  would  dream  of?  And  what 
was  the  biggest  surprise  or  memory  they  could 
recall  fiom  the  first  90  days  in  their  current  jobs? 

As  expected,  no  one  had  dreamed  of  becoming  a 
CIOasaro.year-old.Andeveryor>ewasurrdetstand- 
aUy  skeptical  about  IT  professional  ever  replacing 
firefighter,  cowboy,  ballerina,  astronaut  or  athlete  as 


not  one  of  the  memories  the  IT  execs  could  recall 
from  their  first  90  days  on  the  job  was  pleasutable. 

Gone  are  the  days  when  it  was  enough  to  be  a 
plumber,  a  medial  a  project  manner,  a  digital 


management  tearrr,  or  a  janitor  who  cleans  up  data 
messes.  At  the  IT  Learlership  Academy,  we  have 
forensically  analyzed  “what  gets  people  fired' in 
today  s  world  of  IT  work.  At  the  top  d  the  IT  food 
chain,  you  can  do  all  the  traditional  things  ri^ 
and  still  end  up  in  the  career  chipper,  rrieadets 
prospering  in  the  new  world  of  work  exhibit  three 
core  traits,  which  form  what  we  call  the  rrew  ERP: 

Educate  (selfeducate), 

thoi^t  learlets)  and  Produce  (ddiver  value). 

While  in  Amsterdam,  my  colleague  Martin 
Mocker  shared  the  results  of  an  MIT  Center  for 
Informatioo  Systems  Research  survey  about  how 
CIOs  spend  their  time.  Only  5%  of  a  CIO's  tirrre 
is  spent  developing  new  IT  management  skills. 
Your  organization  isn't  going  to  hind  your  career 


to  self  education  is  relating  to  and  teaching  out  to 
thought  leaders  who  ate  moving  rapidly  down  the 


In  the  evolving  world  of  work,  what  you  did  and 
whatyouleamedisnTthecareerdecisionpotnt  — 
what  you  can  do  and  what  value  you  can  create  is 
where  the  actioo  is.  You  need  to  he  perceived  as  a 
■Value  artisL”  Seth  Godin,  author  of  flohe  the  Bax, 
recounts  the  story  of  Mated  Duchamp,  who  mis¬ 
chievously  submitted  a  urittal  to  a  19x7  art  exhibit. 


with  a  urinal  was  a  plumber.  The  future  bekmgs  to 
ITprofessionalswhoaresimultaneouslydatasci- 
errtists  and  value  artists.  The  right  kind  of  IT  leader 

change  agerrt,  an  educator  and  a  diplomat  • 
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Dream 

RESUMES 


IT  PROFESSIONALS  have  been  through  the  wringer 
when  it  comes  to  managing  their  careers.  They've 
had  to  keep  up  with  ever<hanging  technology, 
endure  the  oltim  painful  aftermath  of  oBEshoring  and 
outsourcing  ded^ons,  and  learn  new  skills  —  includ¬ 
ing  communication  and  other  so<alledsc^  skills — 
because  of  the  blending  (rf  IT  with  the  business.  And 
those  ate  just  the  biggest  challenges  they’ve  faced 
over  the  years  —  and  continue  to  face  today. 

So  when  it  comes  to  professional  development 
and  fortifying  their  r^sumds,  where  do  IT  profes¬ 
sionals  start?  Which  certification  to  choose?  Which  project  to 


Four  IT  leaders  describe  their  ideal 
job  candidatesy  showcasing 
the  skills  and  experience  that  are 
in  demand,  by  mary  brandel 


angle  for?  Which  soft  skill  to  develop? 

We  spoke  with  four  IT  leaders  about  their  current  hiring 
needs  and  the  “dream  r^sumfa”  they  envision  of  the  perfect 
candidates  for  entry-level,  midcareer  and  technology-careerist 
positions.  (And  be  sure  to  check  out  our  online  feature  “IT 
Workers’  Top  4  Dream  Employers"  on  Computeruiorld.com.) 
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Jessica  Carroll 

Moru^i^  director,  IT,  II.S.  Golf Assodotion 
IF  YOU’RE  LOOKINS  FOR  A  FUTURE  IR  IT  at  the  US.  Golf  As¬ 
sociation,  a  “pheDomenal  peisonality”  is  a  deciding  bctor,  says 
Jessica  CanoU,  managing  director  of  IT  at  the  USGA.  Particu- 
larly  at  the  entry  level,  “it’s  our  No.  i  criteria.”  she  says.  “We’re 
looking  at  that  more  than  technology  experience.” 

In  fact,  a  candidate  seeking  a  position  as  a  technology  support 
specialist  can  expect  to  engage  in  a  test  scenario  during  the  second 
interview,  in  which  the  hiring  team  watches  as  the  interviewee 
helps  a  user  throu^  a  scripted  problem.  This  not  only  helps  the 
team  determine  vdiether  the  IT  skills  listed  on  the  candidate’s 
rfsunrf  ate  real;  it  also  gives  them  a  glimpse  of  the  individual’s 
people  skills.  “We  want  to  see  hov  you’d  act  if  the  phone  rings  and 
someone  needs  help  setting  up  an  Access  database  or  creating  a 
POwerltoint  or  navigating  the  Windows  environment,”  Carroll  says. 

The  USGA  often  needs  to  611  three  entry^level  types  of  positions: 


grammer.  Here’s  what  Carroll  ideally  seeks  in  each  of  those  areas: 


based  user  support  Interact  with  networh  teom  on  troubleshooting 

problems  and  reportiiig  bach  to  users.  “Drtam”  fluillllcatloni: 


L  A  pleasant,  energetic  personality. 

2.  A  true  desire  to  help  people  and  a  willingness  to  go  beyond 
the  call  of  duty. 

1.  Basic  IT  skills  and  familiarity  with  Microsoft  enviroo- 


computer  science  studies. 


■  NETWORK  AOMnnsnuTOR 

Maintain  backups,  prepare  documentation  and  complete  hands-on 
setup  and  management  of  virtual  or  pf^sicol  servers,  as  well  as  sup¬ 
porting  the  nest  of  the  network  team. ‘‘Drmn’’ quaMflcalilNls: 

L  One  to  two  years  of  netwoiking  experience,  with  a  college 
degree  preferred. 

2.  A  pfeasant  personality. 

3.  Familiarity  with  Windows  servers,  Microsoft  Active  Direc¬ 
tory.  Enterprise  Pn^  Management,  Internet  Information 
Services  and  Web  applications. 


2.  Familiarity  with  the  concept  of  Web  services  and  XML. 

3.  Bonus:  fatniliarity  with  mobile  application  developmenL 


lytical  skills  fbi  working  closely  with  end 


L  A  firm  understanding  and  workit^ 
knowledge  of  an  enterprise  network  en¬ 
vironment,  with  a  strong  grasp  of  iouti]% 
protocols,  TCP/IP,  DHCP,  VPN  and  PIX 
firewall  operations. 

2.  Exp«ience  with  Cisco  lOS  routers, 
switches,  PDC  appliances  and  wireless 
mfrastructure,  as  well  as  bmiliarity  with 
TACLANE  encryptioa  technology. 


OmoTtheiiiwstions 
laskkiintervtewsisy 
'Why  do  you  want 
to  be  a  manager?' 
The  right  answer 
iSyYm  passionate 
about  heipingpeopie 
better  themseives.' 


Douglas  Menefee 

CIO,  Schumacher  Group 


Participates  inikephimingof  new  pnducts 
and  improvements  far  Microsoft  Prt^ 
Server,  and  then  develops  the  plan  orul  leads 

administrative  prorxdures,  such  as  setting 
up  the  project  in  the  pro^  management 


project  metrics  and  ensuririg  project  guolity. 

Provides  doy-to-day  work  direction  and  assistance  to  a  projmional 
staff.  Determines  and  secures  resources  needed  to  ensure  succes^ 

1*  Cmnmiinirarinn  sifilk 

2.  Demonstrable  experience  managing  large,  m 
and  even  international  projects. 

1.  Project  Management  Institute  certification. 

4.  Expert-level  experience  with  Mkrosoft  Project  Server 
(2007/2010)  or  another  project  management  system. 

Buzzell  is  also  seeing  demand  for  tech-focused  personnel  who 


This  role  will /ocuso 
environment  (indudir^  Oracle,  Mkrosoft  Dynamics,  Greot  Plains  and 
SAP  systems)  or  creating  custom  integrations  from  the  ERP  system  to 
the  front-office  website.  May  include  tying  in  remote  collection  iff  data 
/iom  tahlels  or  Web-hosed  systems  to  the  ERP  system,  as  companies 
*e  seamless  and  get  all  the  data  into 


y.  Just  this  past  year,  the  IT  staff 
increased  fiom  55  peofde  to  92. 

To  fill  entry-level  t^  support  jobs, 
Menefee.lorAs  for  people  with  a  basic 
knowledge  of  technology  and  strong  oral 
and  written  communication  skills.  “Most 
organizations  would  call  this  Level  1 
support,  but  I  view  it  as  a  ‘ctmcierge’  of  IT, 
as  they  need  to  guide  and  serve  users,”  he 
says.  He’s  also  seeking  entry-level  develop¬ 
ers  with  knowledge  of  Ruby  on  Rails,  Java 
and  the  Salesforce.com  environment. 

Menefee  says  Schumacher  has  two 
types  of  jobs  for  midcareer  IT  profession- 


positions.  Whra  filing  the  latter,  he  says, 
“One  of  the  questions  I  ask  in  in 
is,  “Why  do  you  wan 

belling  people  better  themselves.' "  He 
warns  these  raivtwtatoc  that  they’ll  spend 
10%  to  1$%  of  their  dme  working  on  personnel-related  issues. 

In  the  technology  track,  Menefee  says  there’s  a  need  for  busi- 

would  have  five  to  10  years  of  experience,  good  technology  and 


Formulates  ^tems  to  be  in  qmc  with  business  strategies.  WHtes 


4.  Extensive  experience  with  transition  diagrams  and  process 
flowcharts  using  Microsoft  Visio. 

5.  Experience  with  .Net,  SQL  Server  and  Visual  Basic. 


6.  Strong  dulls  in  understanding  and  using  standard  applicar 
tion  development  design,  reporting  and  pro)ect  management  tools. 

7.  Ability  to  perform  obj^ve  analysis  and  re^engineerittg  of 


S.  Healthcare  and/or  billing  experience  preferred. 

9.  Excellent  oral  and  written  communication  skills  and  the 


ituQi  provide  oversight  and  technical  chechpoints  to  en/brce  standards 
and  quality  o/Bl  solutions.  Researches  new  ETL-reloted  technolo¬ 
gies,  tools  and  methodologies.  May  lead  the  design,  devebpment  and 


of  Bl  projects.  Responsible  for  coBabonrting  with  the  IT  support  tec 
to  ensure  compliance  with  company  guidelines  and  restrictions. 

Leads  meetiiigs  to  refine  technical  standards  for  technologies  used 
within  the  dota  movement  Itqier;  reviews  designs  to  ensure  that  those 

standards  are  met.  “OrKun”  qmlKIcatioiis: 

1.  Bacheter's  degree  in  computer  science,  information  systems 
or  a  related  6eld,  or  equivalent  vrork  experierux. 

2.  Rve  years’ experience  in  IT  applications  development  or 
related  consulting  work. 

3.  Two  years  in  techrrical  development  and  leadership  roles  on 
BI  projects,  with  some  experience  with  ETL  tools  and  relational 


Business  Ot^ects/Crystal  Reports,  Cognos  ReportNet/Improrrq)- 
tu  and  MkroStrategy  for  Relational  Reporting. 

5.  Eteroonstrated  experience  managing  successful  pnqects. 

6.  Willingness  to  accept  and  navigate  political  situations  to 
ensure  the  program  continues  to  make  progress. 


Cathy  Tompkins 

CK),  Chesapeake  Energy 
CHESAPEAKE  EMEMV  is 

another  company  in  rapid- 
growth  mode,  arid  OO  Cathy 
Tompkins  is  looking  for  IT 
prof^kmals  at  all  levels.  'If 
we  filled  all  open  positions, 
we’d  have  well  over  too  hires 
this  year  in  IT,"  she  says. 

Tompkins  krrows  what 
traits  she  wants  in  job  can¬ 
didates.  One  is  cultural  fit, 
which  she  assesses  using  a 

behavior-based  interview  process  that  relies  on  the  theory  that  past 
actions  predict  future  behavior.  Others  include  stability,  deep  tech¬ 
nology  or  fimctianal  expertise  and  experience  at  large  companies. 

Candidates  also  need  to  be  focused  on  the  business  and  its 
customers,  not  just  IT  efficiency  and  methodology.  “We  keep  a 
constant  focus  on  making  this  a  successful  oil  and  gas  company 
so  we  don’t  lose  sigfrt  of  what  we’re  here  to  do  in  the  first  pl«." 
Tompkins  says.  And  they  need  to  be  Bexible,  decisive,  opportu- 


after  90  days  on  the  job  to  describe  their  background,  emphasiz¬ 
ing  the  importance  of  comttmnication  skills. 

A  strong  work  ethic  is  also  essential  This  is  a ’get  it  done,  no 
mountain  we  can’t  dimb’  place,  and  I  don’t  think  that’s  for  every¬ 
body.  So  we  spend  time  emphasizing  that  upfeont,"  she  says. 

Here  is  a  sampling  of  entry-level,  midcateet  and  technology- 
path  jobs  at  Chesapeake; 


■  ASSOaATESCCUMTV  ANALYST 


Under  direct  supervision,  performs  procedures  to  ensure  the  sq^  of 


L  Ability  to  preserve  oonfidentialicy  and  work  with  sensitive  data. 
2.  An  understanding  of  the  implications  of  new  irrfarmatioo 
for  problem-solving  and  decirion-making. 


3.  A  solid  understanding  of  and  some  experience  with  security 
principles  (including  password  management,  identity  manage¬ 
ment,  virus  scanning  and  intrusion  detection). 


Formulates  and  defines  systems  scope  and  ohjectives  through 
research  and  fbct-^ding  comUned  with  on  expert  understandirig 
of  business  processes  and  industiy  practices.  Devises  or  tnod^es 
procedures  to  solve  complex  problems.  Crafts,  conducts  and  partici¬ 
pates  in  efferXvK  communication  forums  with  external  customers 

ly,  taking  time  to  understand  the  points  being  made,  asking 
questkjos  as  appropriate,  and  not  interrupting  at  inappropriate 
times.  Listens  with  the  goal  of  understanding,  not  with  the  aim 
of  persuading  others  to  accept  alternate  viewpoints. 

2.  Informationorderingilsabtetocombinepiecesofinfonna- 
tion  to  form  general  rules  or  conclusions  (includes  the  ability  to 
find  relationships  among  seemingly  urtrelated  events). 

calculate,  tabulate,  audit  and  verify  data. 

X,  control,  Doonitoring  and  administration  of  databases  in 


Reviews,  monitors  ond  evaluates  complex  work  in  ossjgned  on 

responsibility,  ond  assists  supervisor  with  daiiy  odministrar 
support  for  operational  octivities  of  a  teom  of  employees. 


skills,  with  the  ability  to  build  productive  relatiooships. 

2.  Alnlity  to  work  and  communicate  effectively  with  cowoik- 
ers  and  clients  and  other  external  contacts  of  all  levels. 

3.  Experietux  leading  a  technical  and/or  management  te 
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Recruiters  and  savvy  job  finders  reveal  their 
top  six  job-search  strategies  using  Web  2.0 
technologies,  bystacycollett 
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Recruiters  and  savvy  job  finders  reveai  their 
top  six  Job-search  strategies  using  Web  2.0 
technologies,  bystacycollett 


i  office ri^t now, take aglance 
at  the  co-woikei  on  your  left 
and  then  at  the  co-woiker  on 
your  right.  Glances  ate  one 
of  them  is  looking  to  leave  the 
company.  Or  perhaps  it’s  you. 

Some  53%  of  IT  workers  are 
actively  or  passively  search¬ 
ing  for  a  new  joh  r^t  now, 
according  to  a  Computerunrld 
survey  of  431  readers.  What’s  more,  46%  of 
the  respondents  say  it’s  been  five  years  or 
more  since  their  last  job  search. 

Fm  those  who  are  new  to  job  hunting  in  a 
Web  2.0  world,  the  hiring  landscape  is  neatly 


because  they  ate  deluged  with  r^sum^ 
many  of  which  oxne  fiom  unqualified  candi¬ 
dates.  Today,  recruitets  and  HR  professionals 
have  a  suite  of  digital  tools  at  their  fingertips 
that  can.  Cor  example,  identify  the  10  best  job 
ContinuedonpagexC 
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SPECIAL  REPORT 


JOB  SEEKER’S  TOOLKIT 


Continued  from 


An  IT  eMcutive  in  Raleigh.  N.C,  discovered  the  unportance 
of  this  trick  first-hand  last  spring,  when  he  found  himself  out  of 
work  after  i8  years  with  the  same  company. 

Lie  had  not  been  in  the  job-seeking  mode  fix  a  long  time,  and 


SO.  While  be  had  estaUisbed  a  Linkedin  profile  when  the  sit 
into  existence,  he  hadn't  updated  it  in  years,  nor  had  he  saved  a 
copy  of  his  oU  nisumd.  “1  was  starting  from  scratch,' he  says. 

Recroiteis  agree  that  it’s  best  to  start  looking  for  a  new  job 
while  you  are  still  employed  and  can  build  a  robust  network  of 
contacts.  Here,  recruitets  and  savvy  job  finders  reveal  the  top  six 
must-have  weapons  in  any  job  seeker's  toolkit. 

IYtaur  First  Stop:  Unfcedln 

With  more  than  too  million 
registered  users,  Linkedin  is  the 
world's  de  bcto  job  board  and  is 
widely  used  by  recruitets  and  job  seekers 


“Nowadays,  Linkedin  is  your  first 


says  David  E.  Feny,  managing  partner  of 
OttawabasediecruitingfirmFeTryMai- 
tel  Intematiaiial  and  coauthor  of  Guerrilla 
Marketriig /br  lob  Hunters  3.0.  “A  hiring 
manager  or  leouiter  takes  a  look  at  your 
background  [on  your  Linkedin  profile] 
and  makes  the  decision  as  a  go  or  a  no-go." 

The  biggest  problem  with  Linkedin,  be 
cautkms,  is  that  most  job  hunters  don't 
know  bow  to  use  it  e&ctively.  Many 

users,  for  instance,  post  their  entire  rbsumf  on  their  Linkedin 
profile  instead  of  capturing  a  recruiter's  interest  with  some  key 
words  and  saving  the  “meat"  for  an  in-person  meeting.  “Those  key 
words  will  make  your  name  pop  up  when  recruiters  are  looking 
for  someone  with  your  title,  skills  or  experience,’ says  Perry. 

ITjobseekerscanbenefithomsevei^newLink^naiplica- 
tions,  such  as  SUdeShare,  which  lets  users  browse  and  share 
pcesentatioos,andCieativeFDrtibiioDisplay,whichletspro- 

Linkedln  profiles.  “It  allows  you  to  differentiate  yourself  from 
everybody  else.“  Perry  says. 

Linkedin  also  offers  a  “Year  in  Review*  app  that  lists  all  of  the 
status  changes,  such  as  a  new  job.  that  your  connections  have 
made  to  their  profiles  in  the  past  year.  “You  know  these  people. 
What  better  way  to  network  than  to  follow  up  with  them  and 
find  out  what  they  did,  how  they  did  h,  and  if  there  are  any  leads 

Fix  job  seekers  who  are  targeting  a  specific  cooqiany,  Linkedin 
has  added  a  feature  called  Company  Pages.  By  clicking  the 
Statistics  icon  on  a  Company  P^,  or  corporate  profile,  users 

“networking  with  the  newly  departed,"  as  Perry  calls  it,  can  give 
job  seekers  the  inside  scoop  on  what  positions  are  available  and 
what  skills  the  IT  department  needs.  “Imagine  the  power  of 


HimtiyMWMdln 
isyMrflntMHUteWy 
andR  happens 
wRhoutyou. 


havii^  a  conversation  with  an  individual  who  worked  in  rr  and 
understands  Brst-hand  what  their  three  biggest  challenges  are. 
When  you  connect  with  an  executive,  you  can  [emi^iasize]  the 
skills  you  have  that  can  address  those  issues,"  Perry  says. 

2  Facebook:  Not  Just  for  Fun  Anymore 

While  many  job  seekers  regard  Linkedin  as  their 
piofessicmalwebsiteandFacebookastheirfiiends-and- 
femily  hub,  nmre  recruiters  are  trolling  Facebook  to  get 
a  feel  fix  prospective  candidates’,  ahem,  softer  side.  Perry  says. 

“As  recruiters,  we’re  not  just  looking  fix  skills  and  experience, 
we're  looking  to  urxletstand  the  three^mensional  person," 

Perry  exjdains.  “We  can  tap  into  them  on  Facebook  and  under¬ 
stand  their  likes,  dislikes,  and  interests  —  the  music  they  listen 
to,  photos  they  post,  games  they  play.  Facebook  can  give  you  a 
deeper  unrlerstanding  of 'the  person.’ " 

Those  that  Wend  their  professional  and  personal  contacts  need 
to  be  careful  of  the  infiwinatirm  they’re  posting  and  how  it  affects 
their  brand  image,  says  Coleen  Byrne, 
former  sales  director  at  Yahoo  and  co¬ 
author  of  The  Wfeb  2.0  lob  Fuider  Winning 
Sodat  Medio  Strategies  to  Get  the  Job 
You  Wont.  Fix  starters,  keep  your  party 
pfaotos  on  your  camera,  and  avoid  Wog- 


topics.  “The  taboos  are  ahvays  going  to  be 
pWitics,  tel^km,  same-sex  marriage  —  if 
you  have  very  stror^  opinions,  all  of  these 
things  get  a  little  bit  dkxy”  with  prospec¬ 
tive  employers,  she  says.  Also,  avoid 
abbieviatioos  (OMG!)  and  typos,  even  on 
status  updates.  “At  the  end  of  the  day,  it 
all  represents  you,  aixl  people  are  going 
to  make  quick  jui^ments,"  Byrne  says. 


with  the  professianal  caught  Faoebook's  attention,  too,  and  in  Aqgust 
2010  it  launched  BranchOut,  an  app  that  lets  users  create  their  own 
professional  profile  on  Facebook  and  link  their  ptofisssional  network. 
The  app  had  mote  than  8oo,<x»  active  users  as  of  June  2011. 

Show  Your  Talents  on  YouTube 

International  staffing  firm  Yoh  Services  fills  a  lot  of  po- 
sitions  at  gaming  companies,  and  it  finds  many  content 
developers  and  3D  imaging  artists  through  Youlhbe, 
says  Tammy  Browning,  Yoh’s  West  Coast  seniot  vice  president. 
“They  build  mini  videos  and  post  them  [on  Youlhbe].  About 
80%  of  our  jobs  that  we’re  fillii^  [in  gaming  and  3D]  ate  through 
Youlhbe,”  she  explains.  Microsoft  is  one  of  many  tech  companies 
that  use  the  video-posting  site  to  “discover"  talented  program¬ 
mers.  IWo  senirx  managers  in  Mkrosoft’s  gaming  division, 
whom  the  conqnny  won't  name,  were  reportedly  discovered  on 
Youlhbe  as  teenagers  and  recruited. 

“Even  software  developers  who  can  spei  about  their  portfolio  of 
projects  or  Web  develqiers  who  can  show  the  fresh,  hot  website 
tbeyVe  designed  should  post  on  Youlhbe,"  she  says.  Prospective 
employers  and  talent  seekers  can  not  only  see  your  wmfc,  but 
also  glimpse  your  personality  and  communication  style  “to  see  if 
you’re  somebrxly  who  would  fit  in  their  world,"  she  says. 
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4  Get  Your  Tweet  On 

Contingency  recruiters,  who  get  paid  only  if  they  fill 
a  job,  are  in  a  daily  race  with  their  competitors  to  find 
the  right  candidates  fast  —  sometimes  in  a  matter  of 
hours  —  so  many  of  them  tweet  about  job  openings  on  Twitter. 

"They’re  hoping  someone  in  their  network  is  going  to  say 
‘That’s  for  me!’  So  more  contingency  firms  are  using  TVitter,  as 
are  regular  companies,  to  tweet  their  job  openings,"  Perry  says. 

Tweet  Grader  (’Tweet.Grader.com)  lets  j<*  seekers  sear^  for 
their  desired  job  titles  to  find  out  who  is  tweeting  about  those 
jobs.  TVeeeters  can  also  join  recruiters’ job  search  grot^  and  be 
alerted  when  new  positions  are  posted. 

Stalk  Headhunters  With 
TwitlobSearchxom 

This  free  service  from  HubSpot  lets  job  seekers  search 
fijT  their  targeted  job  title  to  find  out  who  has  tweeted 
about  a  similar  job  that  day.  If  you  become  a  “follower”  of  a  tar¬ 
geted  recruiter,  you’ll  receive  tweets  when  new  jobs  are  posted. 

Social  Network  Overload? 
TryAbouLme 

Once  you  establish  multiple  portfolios  on  Facdnok, 
TWitter,  Linkedin  and  other  networking  sites,  then 
the  challenge  becomes  managing  and  monitoring  all  of  those 
Wd>  presences.  How  do  you  separate  your  petso^  life  from  your 


professional  one?  Aboutme  can  be  the  central  poim  of  those  inter- 

one  place  and  present  only  the  information  that  the  user  wants  a 
particular  contact  to  see  —  business  or  personal. 

"I  think  AbouLme  is  going  to  be  the  centerpiece  [of  social  net- 
workit^J  in  the  not-so-distant  future,  about  six  to  nine  months, 
fin  people  who  are  very  active  with  social  networks  and  have  a 
big  challenge  managing  it  all  and  pointing  pe^le  in  the  right 
direction,"  Perry  says. 

A  Tool,  Not  a  Solution 

The  50-year-old  out-of-work  IT  executive  from  Raleigh  is  now 
using  several  social  networking  tools  to  look  for  job  leads,  but  be 
still  bdieves  he’ll  find  his  next  job  the  oM-fiishiooed  way. 

“I  suspect  how  I  find  a  job  is  not  going  to  have  a  whole  lot  to 
do  with  my  research  on  the  Net,"  he  says.  “It's  going  to  be  an 
individual  who  knows  I’m  available  because  of  what  happened  to 
my  company.  I’ve  been  getting  together  with  many  of  them  over 
the  last  seven  months." 

Recruitets  warn  that  Wd)  2.0  isn't  the  silvBt  bullet  that  will  bring 
your  job  search  to  a  successful  conclusion,  but  it  certainly  is  a  valu¬ 
able  tool.  "When  you  need  a  job,  you  should  slow  down  and  spend  a 
day  or  two  creating  a  ptt£le  that  makes  it  easy  for  you  to  be  fixmd," 
Perry  says.  “It’s  more  likely  then  that  the  jobs  will  come  to  you.”  ♦ 
Collett  is  a  ComputerworM  contributing  wriBr.  Vou  can 
contact  her  at  stcaIlett@aol.com. 


Want  to  Own  the  Future? 
Build  Rich  Relationships 


neaMlity 

toaiMHt 

business  and 
tedinical 
people  will 
always  be 
the  rarest 
and  most 
valuable  sIdlL 


I  OR  MORE  THAN  20  YEARS,  I’ve  been  hearing  complaints,  concerns 
and  panicked  hysteria  about  the  end  of  the  IT  career  as  we  know  it. 
Just  below  the  surface,  we  all  seem  to  think  that  we’re  about  to  get 
the  ax.  And  that’s  because  we  persistently  misunderstand  vdiat  our 


of  Leading  Geeks, 
an  education  and 
consulting  firm 
devoted  to  improving 
collat)oration  between 
technicai  and 
nontechnicai  groups 
and  people.  You  can 
contact  him  at  info9 
ieadinggeeks.com. 


they  fust  need  the  best  teciinicmn,  but  they  don’t. 

What  they  need  most,  now  and  in  the  future, 
are  technical  people  who  can  conununicate  and 
crdlaboiate  with  nontechnical  people.  Regardless 

their  specialty,  individuals  who  can  work  across 
the  cultural  divWe  between  geeks  at>d  nongeeks 
will  always  be  hi^ily  valued  and  in  short  supply. 

My  business  partner  and  I  have  taken  to 
referring  to  these  foUts  as  “The  Magical  People.” 
Everyone  knows  who  they  are.  They  are  the  ones 
we  in  IT  turn  to  when  we  really  need  business  to 
understand  our  point  of  view.  They  are  the  ones 
business  peo(de  turn  to  when  they  need  jargon  in¬ 
terpreted,  or  details  distilled  down  to  what's  most 
importatrt.  With  sottre  sort  of  magical,  inborn 
translation  device,  they  build  consensus,  drive 
decisions  and  get  results. 

What  makes  these  people  magical? 

Enurathyi  They  are  able  to  grasp  not  only  what 
business  people  want  artd  need,  but  how  they  feel. 
They  can  sense  the  emotional  state  of  others  and 
reflect  that  awareness  back  in  ways  that  make 
others  feel  understood. 

FloMt  ptrspaetlvtf:  They  appreciate  that  no 
one  holds  the  ultinrate  truth  regardirtg  a  certain 
situation;  they  know  that  an  issue  can  be  validly 
viewed  horn  many  perspectives.  And  they  can  place 
themselves  in  other  peof^'s  shoes,  imagirtirig  the 

style  of  communication  to  match  the  needs  of 
e^  audience.  They  are  able  to  make  therrrsdves 
understood  by  many  diCferertt  types  of  people. 


Understanding:  They  use  their  flexible  perspec¬ 
tives  and  empathy  to  urrderstand  what  other 
people  consider  importarrt.  They  can  corrrrrruni- 
cate  what’s  irrtportant  to  both  IT  and  the  business 
in  order  to  reconcile  priorities  and  feelings. 

So  how  do  you  becorrte  more  magical?  You  need 
to  chartge  your  perspective  on  what  counts  as 
work.  Engineers  usually  thirrk  their  work  is  creat¬ 
ing  technology.  It  is,  but  there’s  much  more  to  it. 
Your  job  is  to  apply  your  knowledge  to  improve 
the  condition  of  your  orgarrization  and  users.  If 
you  warrt  to  figure  out  what  will  be  most  hel|^ul, 
you  treed  to  fcrrge  coUaborative  relatiotrships  with 
those  you  want  to  help. 

You  can  start  buildit^  those  relationships  by 
tecognizitrg  that  nontecbrtical  people  don’t  thirrk 
the  sarrre  way  we  do.  The  reason  out  partnerships 
flounder  is  not  because  ttonge^  don’t  understand 
technology,  but  because  we  each  see  the  world  in 
radically  difierent  ways.  So  we  need  to  set  aside 
judgrtrertts  in  order  to  be  more  empathetic  and 
loosen  up  our  idea  that  there  is  otrly  one  right  way 
to  rqiproach  a  problerrt. 

So  if  you  warrt  to  secirre  your  career,  focus  on 
becoming  mote  magical  rather  than  more  technical. 
Technologies  come  and  go,  but  the  ability  to  connect 
business  and  technical  people  will  always  be  the 
rarest  artd  most  valuable  skill  you  can  offer.  We 

feasfele-,  busitress  peoyk;  are  responsible  for  knowing 
what’sitnportattttotbebusiness.Ge(ksandnon- 
gedts  will  have  to  work  together  to  firtd  the  intersec¬ 
tion  of  “what’s  possible"  and  “what’s  important,”  so 
that  together  we  can  determine  “what’s  next.”  • 
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lighlights  hits  in  a  wide  range  of  data,  using  dtSearch's 
>wn  fiie  parsers  and  converters 

Supports  MS  Office  through  2010  (Word,  Excel,  PowerPoint, 
Access),  OpenOffice,  ZIP,  HTML,  XML/XSL,  PDF  and  more 
'  Supports  Exchange,  Outlook,  Thunderbird  and  other 
popular  email  types,  including  nested  and  ZIP  attachments 


MS  SharePoint,  CMS,  PHP,  etc. 

'  API  for  SQL-type  data,  including  BLOB  ( 


25+  full-text  and  fielded  data  search  options 

•  Federated  searching 

•  Special  forensics  search  options 

•  Advanced  data  classification  objects 


APIs  for  C++,  Java  and  .NET  through  4. 


Content  extract! 


94%  of  those  surveyed  said  they  take  one  or  more  actions  as  a  result  of  seeing  an  advertisement, 
with  75%  visiting  an  advertiser’s  website.* 
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Make  the  Most  Out  of  Your  Advertising  Budget 
Reach  Computerworld’s  Targeted  Audience. 
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Let  us  help  you  put 
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pfogram  that  wi  make  this 
time-consuming  task  a  little  easierl 

Place  your 

Labor  Certification  Ads  here! 


SHARKT/NK 


TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY  ;; 


OPINION 


5CIIT  ANNIE 

A  Running  Start  to  2012 


The  most 
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in  2012  will 
be  progress 
toward 
conquering 
big  data. 
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For  it,  2011  WAS  a  transitional  year,  a  lot  of  big  things  were 
on  the  horizon  (data  center  as  a  service,  for  instance),  but  few  of  the 
profound  concepts  jelled.  The  consumerization  of  IT  arrived  in  full 
measure,  and  cloud  computing  stopped  being  science  fiction.  Will 
the  changes  that  take  place  in  2012  be  more  concrete?  Here’s  my  list  of 


(.  By  the  end  of  2012,  cloud 
computing  may  start  to  look  a  bit  like  a  rumpled 


likelihoods  for  the  new  year. 

Big  data.  The  benefits  of  busirKSS  intelligence  and 
analytics  have  never  been  mote  keenly  desired 
than  they  ate  right  now.  The  trouble  is,  most 
corporate  data  doesn’t  line  up  into  nice,  structured 
rows;  it  comes  in  a  wide  variety  of  formats.  This 

now  have  at  our  disposal  a  tall  tedmical  hurdle. 
Hadoop,  the  software  framework  and  file  system 
that  many  believe  will  be  an  important  tool  for 
mastering  big  data,  is  promising.  There’s  a  lot^ 
way  to  go,  but  progress  toward  conquering  big  data 
will  be  the  most  significant  develo(»nettt  in  2012. 

CUT,  BVOD  aid  Mbit.  In  20t2,  discussions 
about  whether  to  embrace  or  damp  down  on  the 
ooosuroetizatiooafIT(CidT)andtbettendofetn- 
pfoyees  bringing  their  own  devices  to  work  (BYOD) 
will  begin  to  look  silly.  Consumer  technologies  can 
be  put  to  work.  And  as  kmg  as  that’s  the  case,  they’ll 
be  part  of  the  woriqdaoe.  It’s  time  to  get  practical 
and  start  focusing  on  bow  you  manage  security  and 
other  afreets  of  those  tedrndogies.  You  also  n^  a 
strategy  far  managing  and  supporting  mobile  apps. 
iwdiltdh  id  Wmlirpriw.  It’s  too  late  for 

they’re  not  going  to  srrcceerL  And  attempts  to  block 
Facebook  and  Twitter  ate  poirttless. ’Those  are 
thesodalsttesthatpeopledevotetfaeirtimeto  — 
theyYe  the  lingua  fianca  social  media. ’The  ques¬ 
tion  is,  will  companies  such  as  Facdxxrk  create 
services  that  ate  useful  to  enterprises?  If  they  do,  a 
ttew  social  trtedia  explosfon  will  begin. 


old  suit.  The  problems  will  be  glaring,  and  we  will 
have  more  examples  of  cloud  gone  wrong.  But 
we’ll  also  see  solutions  to  these  problems  begin  to 
emerge,  as  well  as  some  early  best  practices.  Cknid 
is  here  to  stay. ’The  only  question  the  jury  is  out  on 
is  which  aspects  of  cloud  will  take  off. 

seem  old  hat  to  some  of  us)  will  grow  vigmously 
in  2or2.  Why?  Because  many  companies  have 
yet  to  adopt  it,  and  their  server  rooms  are  filled 
with  erjuipment  that  should  have  been  replaced 

hardware,  marry  will  turn  to  server  virtualization 
to  stretch  their  capital-expenditure  bur^ets. 

TabMs  vs.  PCs.  Will  taUets  really  replace  PCs? 
No. ’The  truth  is  that  tablets  aren't  replacing  note¬ 
books  on  the  business  dedetop;  they’re  an  extension 
ofthe  computer  experience  for  some.  Shortterm, 
at  arty  rate,  the  tablet  sales  explosion  has  been  over¬ 
rated  as  an  agent  of  change  kn  enterprise  IT. ’The 
advent  of  lightwei^  but  powerful  ts-in.  uhrabooks 
will  be  the  breakthrough  that  keeps  PCs  relevant 
in  a  world  where  peojde  have  been  seduced  by  the 
cortvenienoe  of  taUels. 

SfCUrity.  The  confluence  of  constrained  buckets 
and  the  rise  of  more  sophisticated  hacking  tech¬ 
niques  could  easily  ^rell  disaster  for  some  etuerpris- 
es  in  20t2.  It’s  a  great  rime  for  a  security  review. 

Best  wishes  to  all  of  you  for  2012.  * 


Personal  technology  is  changing  the  enterprise. 


More  and  more  employees  are  accessing  core  business 
applications  and  data  using  their  own  devices— from 
smartphones  to  tablets  to  cloud  services.  Consumerization 
of  corporate  IT  is  a  trend  you  can't  ignore. 

Join  us  at  CITE  [ consumerization  of  iT  in  the  enterprise] 
Conference  and  Expo  and  learn  how  you  can  unleash 
employee  productivity  while  mitigating  risk  and 
safeguarding  enterprise  security. 


explore  +  register 

eiteconference.com/PA 
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1,300  Oracle/Sun 
clients  recently 
upgraded. 


..'0  moved  business  to  IBM  Power  Systems  '  from 
■I  by  the  up  to  60''o  drop  in  IT  costs.  Others  by  the 
:h  TPC-C  and  SAP  SD  benchmarks  listed  below), 
. the  strong  business  case  for  moving.  Wed-. 
,v  how  IBM  could  help  your  organization,  too. 


ibm.com, 'facts 


